














Set-up costs Wages
Rent & 
Rates

Other 
Costs

Sales
Projected 30-35% 

gross margin
Profit/loss

Year 1

£13k
fixtures and fittings etc 

£6k, legal & prof fees £3k, 
opening stock £4k

£28k
2 f/t equivalents @ 
35 hours @ £7.50 

living wage

£12k £10k £140k £42k - £49k £21k- £14k 
(loss)

Year 2 £0 £28k
(as above)

£12k £10k £180k £54k - £63k £4k - £13k
(profit)










